
Our Strategic Framework 

Government Policy Statement Three Year Focus:  to achieve timely access to quality healthcare 

Access Timeliness Quality Workforce  Infrastructure 

“The best health outcomes from the Government’s investment in 
medicines, and medical devices.” 

Our vision: He Rongoa Pai, He Ahu Pae Ora 

Through our work with medicines, vaccines, medical devices, and related products – we will build on 
our existing foundations and work together towards a future of health and wellbeing for our whānau. 
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Protect, promote, and 
improve the health of 

all New Zealanders

Achieve equity in health outcomes among New 
Zealand’s population groups, including by striving to 

eliminate health disparities, in particular for Māori

Build towards pae ora 
(healthy futures) for all 

New Zealanders
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Health equity/Health need

Partnership & Collaboration

Modernised data and digital

Strategic 
management 
of medicines

Enhanced
assessment

and decision
making

Strategic
management

of medical
devices

Organisational capability
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