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Prospective Financial Statements
Statement of Forecast Comprehensive Revenue and Expense

Note 2022/23 2023/24 2024/25 2025/26
1 $000 $000 $000 $000

Revenue
Crown funding - baseline 28,872      28,372      28,372      28,372      
National Pharmaceuticals Purchasing - baseline 1,186,000 1,245,000 1,130,000 1,130,000 
Rebates Revenue from Pharmaceutical suppliers 500,000    500,000    500,000    500,000    
COVID related - baseline 235,250    -                -                -                

Other
Interest received - Operating 781           720           710           700           
Interest received - Legal Risk Fund 240           207           207           207           
Other revenue - Operating 61             -                -                -                

Total revenue 1,951,204 1,774,299 1,659,289 1,659,279 

Expenditure
Personnel costs 21,208      21,184      20,985      21,530      
Operating costs 11,039      10,211      9,901        9,734        
Depreciation and amortisation costs 479           377           317           283           
Hospital Discretionary Pharmaceutical Fund -                -                -                -                
National Pharmaceuticals Purchasing Expenditure 1,686,000 1,745,000 1,630,000 1,630,000 
COVID related Expenditure 235,250    -                -                -                
Legal Risk Fund expense 250           250           250           250           
Finance costs -                -                -                -                

Total expenditure 1,954,226 1,777,022 1,661,453 1,661,797 

Net surplus/(deficit) for the period (3,022)       (2,723)       (2,164)       (2,518)       
Other comprehensive revenue -                -                -                -                

Total comprehensive revenue and expense (3,022)       (2,723)       (2,164)       (2,518)       

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.

Statement of Forecast Comprehensive Revenue and Expense
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Statement of Forecast Financial PositionStatement of Forecast Financial Position

Note 2022/23 2023/24 2024/25 2025/26
1 $000 $000 $000 $000

Public Equity
Contribution capital 1,856        1,856        1,856        1,856        
Retained earnings and reserves 7,288        4,608        2,487        13             

Restricted reserves
   HDPF 12,791      12,791      12,791      12,791      
   Legal Risk Fund 8,590        8,547        8,504        8,460        
   Medical Devices Reserve 2,980        2,980        2,980        2,980        

TOTAL PUBLIC EQUITY 33,505      30,782      28,618      26,100      

Represented by:
Current assets
Cash and cash equivalents 1,889        1,196        1,316        1,027        
Investments 12,100      10,200      8,000        5,500        
Debtors and other receivables 170           170           170           170           
Prepayments 300           300           300           300           
Current assets associated with Restricted reserves
   Cash and cash equivalents - Legal Risk Fund 662           619           575           532           
   Investments - Legal Risk Fund 8,100        8,100        8,100        8,100        
   Investments - HDPF 12,791      12,791      12,791      12,791      

Total current assets 36,012      33,376      31,252      28,420      

Non-current assets
Property, plant and equipment 539           436           396           382           
Intangible Assets 32             48             48             48             

Total non-current assets 571           484           444           430           

Total assets 36,583      33,860      31,696      28,850      

Current liabilities
Creditors and other payables 1,600        1,600        1,600        1,600        
Employee entitlements 980           980           980           980           
Make Good Provision -                -                328           -                
GST Payable 170           170           170           170           

Total current liabilities 2,750        2,750        3,078        2,750        

Non-current liabilities

Make Good Provision 328           328           -                -                

Total liabilities 3,078        3,078        3,078        2,750        

NET ASSETS 33,505      30,782      28,618      26,100      

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.
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Statement of Forecast Cash Flows

Note 2022/23 2023/24 2024/25 2025/26
1 $000 $000 $000 $000

CASH FLOWS – OPERATING ACTIVITIES
Cash was provided from:
- Operating receipts from the Crown 28,872        28,372       28,372        28,372        
- Baseline receipts from the Crown 1,421,250   1,245,000  1,130,000   1,130,000   
- Receipts from pharmaceutical suppliers 500,000      500,000     500,000      500,000      
- Interest Operating 781             720            710             700             
- Interest Legal Risk Fund 240             207            207             207             
- Other Operating 61               -                 -                  -                  
- Goods and services tax (net) 2,243          -                 -                  -                  

1,953,447   1,774,299  1,659,289   1,659,279   

Cash was disbursed to:
- Legal Risk Fund expenses (250)            (250)           (250)            (250)            
- Payments to suppliers and employees (33,642)       (31,395)      (30,886)       (31,592)       
- Payments for National Pharmaceuticals Purchasing (1,686,000)  (1,745,000) (1,630,000)  (1,630,000)  
- Payments for COVID activities (235,250)     -                 -                  -                  
- Goods and services tax (net) -                  -                 -                  -                  

(1,955,142)  (1,776,645) (1,661,136)  (1,661,842)  

Net cash flows from operating activities (1,695)         (2,346)        (1,847)         (2,563)         

CASH FLOWS – INVESTING ACTIVITIES
- Purchase of property, plant and equipment (234)            (234)           (232)            (229)            
- Purchase of intangible assets (56)              (56)             (45)              (40)              
- Proceeds from the redemption of investments -                  1,900         2,200          2,500          
- Purchase of investments (2,391)         -                 -                  -                  

Net cash flows from investing activities (2,681)         1,610         1,923          2,231          

Net increase/(decrease) in cash (4,376)         (736)           76               (332)            
Cash at the beginning of the year 6,927          2,551         1,815          1,891          

Cash at the end of the year 2,551          1,815         1,891          1,559          

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.

Statement of Forecast Cash Flows
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Statement of Forecast Changes in Equity
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Reconciliation of Forecast Net Surplus to Cash Flow from Operating ActivitiesReconciliation of Forecast Net Surplus to Cash Flow from Operating Activities

Note 2022/23 2023/24 2024/25 2025/26
1 $000 $000 $000 $000

Net operating surplus/(deficit) (3,022)       (2,723)       (2,164)       (2,518)       

Add non-cash items
Depreciation and amortisation 479           377           317           283           

Total non-cash items 479           377           317           283           

Add/(less) movements in working capital items:
Decrease/(increase) in debtors and other 
receivables 46             -                -                -                
Decrease/(increase) in prepayments (127)          -                -                -                
Increase/(decrease) in creditors and other 
payables (493)          -                -                -                
Increase/(decrease) in employee entitlements (821)          -                -                -                
Increase/(decrease) in make good provision -                -                328           (328)          
Decrease/(increase) in net GST 2,243        -                -                -                

Net movements in working capital 848           -                328           (328)          

Other movements
HDPF expenses incurred -                -                -                -                
Increase/(decrease) in non-current make good 
provision -                -                (328)          -                

Total other movements -                -                (328)          -                

Net cash flows from operating activities (1,695)       (2,346)       (1,847)       (2,563)       

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.
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Statement of Forecast Comprehensive Revenue Expense, by output classStatement of Forecast Comprehensive Revenue and Expense, by Output Class

Funding 
MOH

Funding 
Other

Output 
expenditure

Net surplus/ 
(deficit)

$000 $000 $000 $000
2022/23
Making choices and managing
 expenditure and supply 1,435,686      500,509         (1,935,674)    521                
Supporting and informing good decisions

 and access and use 10,105           357                (8,936)           1,526             
Influence through policy, research
 and insights 4,331             216                (9,616)           (5,069)           

Total 1,450,122      501,082         (1,954,226)    (3,022)           

2023/24
Making choices and managing
 expenditure and supply 1,259,187      500,463         (1,758,070)    1,580             

Supporting and informing good decisions
 and access and use 9,930             324                (11,272)         (1,018)           
Influence through policy, research
 and insights 4,256             139                (7,680)           (3,285)           

Total 1,273,373      500,926         (1,777,022)    (2,723)           

2024/25
Making choices and managing
 expenditure and supply 1,144,186      500,458         (1,642,673)    1,971             

Supporting and informing good decisions
 and access and use 9,930             321                (11,161)         (910)              
Influence through policy, research
 and insights 4,256             138                (7,619)           (3,225)           

Total 1,158,372      500,917         (1,661,453)    (2,164)           

2025/26
Making choices and managing
 expenditure and supply 1,144,186      500,454         (1,642,793)    1,847             

Supporting and informing good decisions
 and access and use 9,930             317                (11,255)         (1,008)           
Influence through policy, research
 and insights 4,256             136                (7,749)           (3,357)           

Total 1,158,372      500,907         (1,661,797)    (2,518)           

1.  The above statement should be read in conjunction with the accounting policies set out in Appendix 1.







46



STATEMENT OF PERFORMANCE
EXPECTATIONS 2022/23                     47



48



STATEMENT OF PERFORMANCE
EXPECTATIONS 2022/23                     49



50



STATEMENT OF PERFORMANCE
EXPECTATIONS 2022/23                     51




