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General Progress 
Te Whaioranga initiatives are aimed at progressing our commitment to te Tiriti o Waitangi. Our initiatives are 
largely focused on lifting capability across Pharmac, including improving our understanding of our contribution 
to improved Māori health. This is an essential element to creating a safe working environment for our staff and 
partners as set out in Te Arawhiti guidelines. While some 2022/23 initiatives have not yet commenced or have 
started slowly, they are dependent on other projects progressing.  

Initiative Status Comment 

Increased proportion of staff who are 
Māori experienced in mātauranga Māori 

In progress, 
on track 

We have engaged two contractors with 
whakapapa Māori during the last quarter 
across our Corporate and Engagement and 
Implementation Directorates. We have 
experienced a tight labour market where 
some positions have not been able to be 
filled so contractors are an interim measure.  

Adopt our te Tiriti policy In progress, 
on track 

Draft Tiriti Policy being finalised. 

Continue to make progress with Te 
Rōpū, our Advisory Committee, to 
provide strategic direction and help 
guide our work, including the 
co-development of a partnership 
framework (RR)1 

In progress, 
on track 

Facilitated partnership framework wānanga 
planned for Board, Rōpū Māori and Senior 
Leadership Team.  

Engagement and Comms plan being drafted 
for Chiel Advisor Māori to work through 
strategic partnerships with existing Māori 
partners. 

Progress measures for meeting our Te 
Tiriti o Waitangi responsibilities (RR) 

Not started Work will begin in Q2 and Q3 alongside 
development of the performance framework.  

Implement a Māori capability 
development programme for all staff 
using Te Arawhiti guidelines (RR) 

Not started  

We \ 

 

 

 
1 RR refers to Pharmac’s review response. The initiatives with RR following them are initiatives we will progress 2022/23. 

As we give effect to te Tiriti we will see diverse benefits for Māori within and from 
Pharmac’s work. Built on a strong whānau-centred and kaupapa Māori approach, and 
pursuit of mana motuhake, we are resolute as kaitiaki to maximise our contribution to 
Māori health outcomes across all our work. We want to be seen by Māori, as tangata 
whenua, to act in partnership.  
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Initiative Status Comment 

Adopt specific Te Tiriti accountabilities 
for the Senior Leadership Team (RR) 

In progress, 
on track 

Responsibilities in job descriptions for all 
staff are currently being updated to include 
our values and te Tiriti accountabilities.  

Conduct a full review of systemic bias 
and racism as they relate to Māori 
across our work (RR) 

Planning 
commenced 

MOU signed by Pharmac and Auckland 
University of Technology. Initial engagement 
has commenced. The scoping phase and 
project plan will be completed next quarter.  

Scope and commence a review, with 
Māori, of Te Whaioranga strategy (RR) 

Planning 
commenced 

Early considerations underway. 

 

Focus for the next few months 

• Commence arrangements for our systemic bias and racism review. 

• Continuing to incorporate Māori health equity into assessment and decision-making processes. 
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General Progress 
The enhancing key functions priority activates our intention to improve the way we deliver our core business. 
We are looking at our processes, the way we present information, and the way we engage with stakeholders to 
ensure that we listen to others, so that our decisions are not just timely, but well understood. We continue to 
take many small steps in the right direction, adding up to big differences in timeliness, engagement and quality. 
Our 2022/23 initiatives are largely progressing well. 

Status of Initiatives (SPE 2022/23) 

Initiative Status Comment 

Progress two process improvement 
projects to improve how we conduct initial 
assessments of funding applications and 
improve processes for seeking and 
receiving expert advice (RR) 

In progress, 
on track 

Work underway includes reviewing/right 
sizing the assessment process, reviewing 
the triage process, updating the status of 
applications, and improving the data quality 
and usability. 

Redesign presentation of our Advisory 
Committee meeting records using our 
decision-making framework (the Factors 
for Consideration). (RR) 

In progress, 
on track 

PTAC and Specialist Advisory Committee 
records are being structured according to 
Factors for Consideration. Work to 
commence on decision papers in Q2.  

Clarify information published about our 
exceptional circumstances framework 
around its application to people with rare 
disorders. Publish better information about 
the outcomes from our exceptional 
circumstances decisions (RR) 

Not started This work is currently on hold while we are 
recruiting. We will commence this in Q3 for 
delivery in late Q3/early Q4. 

Prioritise engagement with our Rare 
Disorders Specialist Advisory Committee 
and proactively seek new funding 
applications from suppliers of medicines 
for rare disorders (RR) 

Planning 
commenced 

Finalising arrangements for the next meeting 
of the rare disorders Specialist Advisory 
Committee. We will review the NPPA policy 
in the context of the rare disorders strategy 
work.  

We want to ensure that we make high-quality, evidence-based and timely funding 
decisions that achieve the best possible health outcomes, including improved health 
equity. We need clear and consistent processes for assessment and decision-making, 
including clarity of how equity considerations are embedded throughout our work.  

This will involve: 
• enhanced assessment methods 
• increased transparency 
• stronger partnerships with Māori 
• better collaboration with the health and disability sector 
• enhancing input from a more diverse range of stakeholders 
• learning from people with lived experience 

ENHANCING KEY FUNCTIONS 
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Status of initiatives continued 
 

Initiative Status Comment 

Work with Te Whatu Ora, Ta Aka Whai Ora 
and Manatū Hauora to ensure that sector 
views are taken into account in our 
assessment of funding applications (RR) 

Planning 
commenced 

 

Continue to improve the usability of our 
web-based Application Tracker to support 
improved transparency (RR) 

In progress, 
off-track 

Work is underway on improving the data 
quality and useability of the internal 
Pharmconnect database, which will in turn be 
reflected in the application tracker.  

Focus for the next few months 
• Process improvement focus in Q2 is formalisation and implementation of right-sizing recommendations, 

alongside direct efforts at backlog reduction. 

• Planning for recruitment and appointment of consumer members across the Specialist Advisory Committee 
network is due to commence. 

 

ENHANCING KEY FUNCTIONS 
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Status of Initiatives (SPE 2022/23) 

Initiative Status Comment 

Secure at least $600 million of DHB spend 
under national contract by the end of the 
financial year 

In progress, 
on-track 

$510 million currently under agreement. 
Imaging, Laboratory and Surgical implants 
key categories for this financial year. 

Documented business requirements for 
the next level of our devices management 

In progress, 
on-track 

Process mapping well progressed. Started 
documenting detailed requirements for 
people, policy and ICT requirements. 

Plan in place for the transition to a 
nationally manged list of hospital medical 
devices 

Planning 
commenced 

Initiatives identified and now planning timing 
and phasing. 

Focus for the next few months 

• Continue to secure national contracts. 

• External engagement has begun to both build relationships and engage early on defining a ‘medical device’ 
and therefore what full set of products will be on the Schedule.  

• Developing an engagement plan and explore how to activate Pae Ora in medical devices work. 

 

 

We drive better value and more consistent access to hospital medical devices. Medical 
devices for use in hospitals or in the community covers a wide range of products and 
equipment and includes consumable and durable products, implants and complex 
equipment. Our role in medical devices continues to grow. 

We will continue to build a national list of medical devices used in public hospitals and 
support them to manage increasing expenditure. The value for money from the medical 
devices spend will improve over time. 

MEDICAL DEVICES 
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General progress 
Our long-term view is focused on equality of health outcomes. We aim to improve equity, especially where the 
need is greatest. We are working internally to ensure our policies are in place and our practice follows on. We 
are preparing to engage and listen. We will learn from a more diverse range of New Zealanders, and also help 
health professionals help patients. Careful planning at this point in the year ensures we will be effective. 

Status of Initiatives (SPE 2022/23) 

Initiative Status Comment 

Continue to develop and deliver access 
equity-focussed clinical education 
support to primary care health 
professionals for priority clinical 
conditions 

In progress, 
on-track 

We have delivered resources to support primary 
healthcare professionals including: 

• the EPiC asthma dashboard, to align 
prescribing behaviour with the updated 
guidelines of the Asthma and Respiratory 
Foundation New Zealand and supporting 
resources 

• resources to support healthcare professionals 
with funding decisions and supply issues, 
including the transition from Accuretic to an 
alternative anti-hypertensive 

• resources for the adalimumab brand change, 
and product comparison charts for brand 
changes. 

Complete our organisational equity 
policy to make clear how equity 
considerations relate to our work (RR) 

In progress, 
on-track 

Initial discussions are underway. 

Develop ways to meet the needs and 
interests of disabled people across our 
work (such as related to data collection 
and our work on diversity and 
inclusion) (RR) 

Planning 
commenced 

First steps are being identified to plan our 
understanding what disabled people need from 
Pharmac and what the scope and objectives of a 
proposed future work programme could include. 

 

We want to maximise our contribution to health equity and will achieve this through 
proactive implementation of the Pae Ora health sector principles, and by working closely 
with others across the health and disability system, particularly Te Whatu Ora and Te Aka 
Whai Ora. Māori are our partners under te Tiriti o Waitangi (pātuitanga) and advancing 
Māori health and wellbeing in line with Māori aspirations (ōritetanga) is a key priority. 

We also need to better meet the health needs of other priority groups who face barriers to 
access and use of medicines and experience inequitable outcomes, particularly Pacific 
peoples, disabled people, including tangata whaikaha, people living in high 
socioeconomic deprivation, the rainbow and refugee communities, and people living in 
rural and isolated areas. 

EQUITABLE ACCESS AND USE 
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Status of initiatives continued 

Initiative Status Comment 

Work further to build an inclusive work 
environment where all people feel they 
belong and can be their best – 
supporting both our current workforce 
and helping to attract additional diversity 
when we recruit new staff (RR) 

In 
progress 

 

Increase the diversity of our expert 
advisory network (RR) 

In 
progress, 
on track 

Work is underway for consumer appointments to 
our Specialist Advisory Committees. 

Evaluate how our recent insight reports, 
and use of the underlying monitoring 
framework, have been received and 
utilised 

In 
progress, 
on track 

We are exploring a collaborative partnership with 
the Health Quality & Safety Commission that 
would enable our medicine access equity 
indicators to feature in the Atlas of Variation for 
the five priority conditions for Māori and Pacific 
peoples. If successful, medicine access 
measures would be nationally accessible and 
visible. 

Support Te Aka Whai Ora to develop its 
role in monitoring system performance, 
including in relation to hauora Māori, 
and consider where our own analytical 
effort and sharing of data and insights 
are best directed to enhance system 
knowledge (RR) 

In 
progress, 
on track 

Work is underway to bring together Chief 
Medical Officer (CMO) of Te Aka Whai Ora 
(Dr Rawiri Jensen) with Pharmac’s Kaituruki 
Māori, CMO and staff to commence this 
initiative. 

Focus for the next few months 
• Pacific Responsiveness Strategy Business Plan activities, including Pacific capability and stewardship work 

via Malae Te Manaaki Pacific Series - Traversing Pacific Health Kaitiakitanga and engagement with key 
Pacific health stakeholders. 

• Confirming the collaboration and partnership with Health Quality & Safety Commission to progress our 
medicine access equity data insights work, this would also include informing and collaborating with relevant 
teams at Te Whatu Ora and Te Aka Whai Ora. 

• Open access for progesterone on 1 December, engaging with our audience to shape what implementation 
and communications activities we deliver to ensure equitable uptake of this medicine for Māori and Pacific 
peoples. 

  

EQUITABLE ACCESS AND USE 
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General Progress 
In 2022/23 this priority is focussed on ensuring Pharmac has strong links and is a respected voice in the health 
and disability sector. We continue to make sure our communication is effective and trusted, and we participate 
in the establishment of the new agencies. A key focus of our work for the year will be to mature our approach 

to engagement, working alongside the sector to work collaboratively. 

Status of Initiatives (SPE 2022/23) 

Initiative Status Comment 

Expand the information we proactively 
release to improve transparency and 
public trust 

In 
progress, 
on track 

We have increased the number of media 
releases we issue each month about our work 
and decisions. We proactively publish 
information on our website, including OIA 
responses and information about supply issues.  

In the past quarter, we proactively released the 
interim response to the Pharmac Review and the 
Technology Assessment Report for Trikafta. 

Strengthen partnerships with community 
groups to share the information on our 
behalf and reach affected communities 

In 
progress, 
on track 

We continue to look for opportunities to partner 
with community groups to share information 
through their social media channels and 
newsletters.  

In the past quarter, this included working with 
Aged Concern to share information about the 
Accuretic supply issue. 

 

 

We want to be a trusted, respected and well-connected partner in the health and disability 
system, with a strong focus on embracing diversity and being inclusive. We want to be 
better informed by a wider range of views, and for our decisions to be trusted and 
understood, along with sharing other information and insights to assist and support others. 

By better involving and collaborating with others, we can strengthen alignment and 
coordination across the safety, funding, prescribing, dispensing and use of medicines and 
medical devices – leading to more seamless (‘one-system’) services for health and disability 
consumers. 

PUBLIC UNDERSTANDING, 
TRUST AND CONFIDENCE 
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Status of initiatives continued 

 

 

Initiative Status Comment 

Identify the best ways to ensure the 
perspectives and experiences of 
disabled people are included in our work, 
including through the discussion with 
Whaikaha - Ministry of Disabled People 
(RR) 

Planning 
commenced 

First steps are being identified to plan work 
understanding what disabled people need 
from Pharmac and what the scope and 
objectives of a proposed future work 
programme will include. 

Make consumer appointments to PTAC 
and some specialist advisory committees 
(RR) 

 One consumer appointment has been made to 
PTAC (as a 1-yr appointment made by the 
Director-General of Health to allow for 
Pharmac to run a full recruitment process in 
the New Year). 

 

Working with HQSC, identify how best to 
improve opportunities for consumers to 
input into our work, including to 
understand lived experience of people 
living with diseases (RR) 

Planning 
commenced 

Discussions taken place with HQSC to look at 
how we can utilise their consumer network as 
a potential source of applications for consumer 
representatives on our Specialist Advisory 
Committees. 

Explore a formal partnership with Te Aho 
a Te Kahu - Cancer Control Agency (RR) 

Planning 
commenced 

Initial positive discussions have taken place 
with Te Aho a Te Kahu.  

Support and contribute to the 
development of a rare disorders strategy 
by Manatū Hauora (RR) 

Not started We are promoting the advancement of the 
strategy to the Ministry. We are engaging with 
Rare Disorders NZ, including related to 
building understanding of NPPA and our work 
generally. 

Implement changes to our relationship 
management approach to ensure regular 
engagement and feedback from identified 
key stakeholders 

Planning 
commenced 

Work has commenced on engagement 
principles and what framework(s) we adopt to 
guide our engagement work. Further steps will 
be influenced by Pharmac’s October review 
response. 

Participate in the cross-agency 
governance group for the immunisation 
system, to support better immunisation 
outcomes from alignment and 
connection of different roles (RR) 

Planning 
commenced 

Pharmac participates in cross-agency 
meetings to support this work and has been a 
strong proponent of the governance group 
coming into being. 

PUBLIC UNDERSTANDING, 
TRUST, AND CONFIDENCE 
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Public understanding trust and confidence focus for the next few months 
• Paediatric cancer treatments public discussion will commence shortly. 

• There are 12 current medicines funding consultations (either open or just closed) that are likely to lead to 
notifications in November.  

• Trastuzumab RFP, engaging with breast cancer patient advocacy groups to help understand what a switch 
to a biosimilar medicine will mean for them. 

• Implementation support for supply issues and brand changes. This includes upcoming brand changes due 
to API factory closure, including phenobarbitone, dexamfetamine, and pethidine. As well as paracetamol 
oral liquid brand change, supply issues for dulaglutide, final implementation of adalimumab brand change, 
and delisting of cilazapril.   

 

 

 

PUBLIC UNDERSTANDING, 
TRUST, AND CONFIDENCE 


