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 MINUTES OF THE PHARMACEUTICAL MANAGEMENT AGENCY (PHARMAC)

BOARD MEETING NOVEMBER 2020
The meeting was held at Level 9, 40 Mercer Street, Wellington starting at 8.55am with the following attendees:

Board members 

Steve Maharey
Chair

Jan White
Deputy Chair

Ross Lawrenson
Board Member       

Claudia Wyss




Board Member
Nicole Anderson



Board Member 

Elizabeth Zhu




Institute of Directors, Future Director

Mark Weatherall



Observer, PTAC Chair 

Peter Bramley 



Observer, DHB Representative
Lisa Lawrence




Observer, CAC Chair

PHARMAC staff in attendance

Sarah Fitt
Chief Executive

Lisa Williams 
Director of Operations

Alison Hill
Director of Engagement & Implementation

Michael Johnson
Director of Strategic Initiatives


Mark Woodard
Director of Corporate Services/CFO
Shirley Crawshaw
Medical Director
Trevor Simpson



Chief Advisor Māori 

Lizzy Cohen




Board Secretary
Janet Mackay, Geraldine MacGibbon, Sarah Beri, Elena Saunders, Ben Campbell-Macdonald, Rochelle West, Andrew Davies, Rachel Read, Catherine Proffitt, Sean Dougherty, Graham Beever and Jannel Fisher (PHARMAC staff) attended for relevant items.

1.
Directors’ Only Discussion 

Guest Speakers Caroline Butterworth and Graeme Mowday from Kāinga Ora spoke to the Board, Board Observers and SLT regarding changing public perceptions and understanding what customers need and want, linking with PHARMAC’s strategic priority Public understanding, trust and confidence. 

The Board Chair welcomed PHARMAC’s new Medical Director, Dr Shirley Crawshaw.

1.1
Glossary of Terms

1.2
Board Actions

noted the Board Actions.
noted their desire to build more partnerships with Māori. Management noted that partnerships with Māori are multi-layered and will be considered as part of the Te Whaioranga strategy work programme and will engage the Board on this work through the regular reporting on progress with the Te Whaioranga work programme. 
1.3
Board Annual Agenda 2021

The Board noted the Board Annual Agenda 2021. The Board:

considered that the topics on Board Annual Agenda 2021 sufficiently reflect the right focus areas;
agreed to consider possible guest speakers for 2021;
noted the desire to hold offsite Board meetings in 2021 which are coordinated to align with guest speakers linked to our strategic priorities; 

expressed a desire to hold a strategy workshop early 2021 to look at environmental impacts and how we position PHARMAC and prioritise activities for the year ahead;
noted that the Minister of Health is scheduled to meet with the Board before the January 2021 meeting; and

noted a desire to follow up with an invitation for the Director-General of Health to meet with the Board. 

2.
Apologies


No apologies.
3.
Record of Previous Board and Committee Meetings
3.1 
Minutes of October 2020 Board Meeting
resolved to adopt the minutes of the October 2020 meeting as being a true and correct record.
Ross Lawrenson and Claudia Wyss



(carried)
3.2
Health and Safety Committee Recommendations – November meeting
The Committee Chair provided a verbal summary of the items discussed at the November 2020 Committee meeting. The Committee:
noted that it is pleased with the organisations Health and Safety work programme and complimented staff on their good work; and
noted the Committees discussion relating to an external Health and Safety audit which will be planned for after management conduct a self evaluation. Management agreed to notify the Committee on the timing of the external audit, once determined. 
3.3
Annual report of the Audit and Forecast Committee
noted the annual report of the Audit and Forecast Committee.
3.4
Record of the October 2020 Audit and Forecast Committee minutes

noted the minutes of the October 2020 Audit and Forecast Committee meeting (renamed to the Audit and Risk Committee).
3.5
Summary of August 2020 PTAC advice and recommendations
The Board were informed of the recommendations made by PTAC at its August 2020 meeting. The Board:
noted the following summary of the record of the Pharmacology and Therapeutics Advisory Committee (PTAC) meetings held via videoconference on 20 & 21 August 2020; and
noted the August 2020 PTAC record was signed off by the Chair on 2 October 2020 and is published on the PHARMAC website.
3.6
Summary of September 2020 PTAC advice and recommendations
The Board were informed of the recommendations made by PTAC at its September 2020 meeting. The Board:
noted the following summary of the record of the Pharmacology and Therapeutics Advisory Committee (PTAC) meetings held via videoconference on 18 September 2020; and

noted the June 2020 PTAC record was signed off by the Chair on 30 October 2020 and is published on the PHARMAC website.
4. 
Interests Register
noted the interests register; and
noted any decisions by the Chair to manage actual or potential conflicts of interest, as follows:

[None required]
5. 
Matters Arising


noted the matters arising and actions progressed.
6. 
Chair’s Report

A verbal update was provided by the Board Chair. The Board:
· noted that Professor Mark Weatherall received the Health Research Council’s prestigious Liley and Te Tohu Rapuora medals at the Royal Society Te Apārangi Research Honours Aotearoa, as noted in the Chief Executive’s report;
· noted that the Board Chair and Chief Executive met with Ministry of Health staff regarding their work to review the monitoring framework of Crown Entities;

· noted the recent announcement of the new Minister of Health, Hon Andrew Little and Associate Ministers of Health and that the Chief Executive and Board Chair are scheduled to meet with the Minister of Health in December 2020, the first of the regular PHARMAC meetings with the Minister of Health; and 

· noted the recent announcement from the Government to undertake an independent external review of PHARMAC.  

6.1 
Verbal Report

noted the Chair’s verbal report.
6.2 
Correspondence

noted the correspondence report.
7.
Chief Executive’s Report 

noted the Chief Executive’s Report; 
noted the financials for October 2020; 
noted that the Chief Executive has escalated to other agencies the supply chain distribution and logistics issues. Suppliers continue to experience issues with transportation of medicines and medical devices, particularly with recent delays of sea freight into some ports. The Board will be kept up to date as required;
10.54am - Trevor Simpson, PHARMAC’s Chief Māori Advisor joined the meeting.

noted that the quantities of the influenza vaccine have increased for 2021; and 
noted the update in the Chief Executive’s report regarding the Whakakotahi quality improvement projects. The Board commended the work of staff and requested an update on what happens next with this work.
8.
Key Items
8.1
Fees for PHARMAC expert advisors
The Board considered a paper relating to PHARMAC expert advisors fees.
8.2
Summary Risk Report
This paper provided the Board with an update on actions PHARMAC has been undertaking to respond to the recommendations in the review of PHARMAC’s lamotrigine sole supply decision.  The Board:
noted the summary risk report, which provides an update on items on the Board risk register that have materially changed since the last full register was reviewed by the Board.

8.3
SIMPL House Lease Changes
This paper outlined a proposal for PHARMAC to lease an additional floor in the SIMPL House office building to accommodate staff growth and provide for improved utilisation of space for current staff. The Board:
approved PHARMAC staff to enter into negotiations with the landlord of SIMPL House to secure an additional floor; 
delegated to the Chief Executive and the Deputy Chair authorisation to execute an amendment to the existing lease, so long as the terms are consistent with the discussion in this paper; and
noted an update from management that since the paper was distributed to the Board, the All of Government Property Group has now responded with their approval to progress with securing an additional floor.
The Board suggested that management express a desire to the landlord to have contiguous floors. 
Ross Lawrenson and Claudia Wyss 


(carried)
8.4
Final 2021/22 CPB Budget Bid
This paper sets out the final 2021/22 Combined Pharmaceutical Budget (CPB) bid and indicative out-year funding pathway following feedback received from District Health Boards (DHBs). The paper also sets out the feedback received from DHBs on the annual DHB contribution to PHARMAC’s operational budget. The Board:
resolved to support the Combined Pharmaceutical Budget four-year pathway;

noted that there is temporary funding of $76 million in 2021/22 for COVID-19 Combined Pharmaceutical Budget related expenditure;

noted that District Health Boards agreed that their annual contribution to PHARMAC’s operational budget remains at $1.99 million for 2021/22; and

noted that we will work with the Board Chair and relevant DHB representative to communicate the recommended Combined Pharmaceutical Budget funding path to the Minister of Health.
The DHB representative noted that there was good collaboration between PHARMAC and DHBs with the budget bid process and understanding with regards to the future funding pathway. 

Nicole Anderson and Jan White


(carried)
9. 
Schedule and Funding
9.1
Pharmaceutical Expenditure and Transactions Report

noted the current Combined Pharmaceutical Budget (CPB) expenditure position and significant medicines transactions;

noted that the budget for the CPB in 2020/21 is $1,119 million, which includes an uplift of $74 million for COVID-19 related expenditure; and
resolved to delegate decision-making for proposals arising from the paracetamol and ibuprofen Request for Proposals (RFP) process to the Chief Executive.

PHARMAC staff provided an update to the Board on the proposal to fund two diabetes medicines, empagliflozin (with or without metformin) and dulaglutide for New Zealanders with type 2 diabetes. PHARMAC staff continue to engage with stakeholders and are considering proposals which will be put before the Board for a decision as quickly as possible. The Board supported the option of an out of cycle Board meeting via videoconference to consider a decision paper if required. 
Ross Lawrenson and Claudia Wyss 


(carried)
9.2
Medical Devices Transaction and Investment Report

noted the update on progress with medical devices national contracting activity, in particular the progress to meet the statement of performance expectations target.
10.
Strategic Planning and Policy 

10.1
Public understanding, trust and confidence strategic priority and website demonstration
This paper provided the Board with an overview of the Public understanding, trust and confidence strategic programme and an update on progress. The Board:
noted the overview of the public understanding, trust and confidence strategic programme; 

noted the media analysis report which shows for the July to September 2020 quarter we had a neutral (0.0) Media Impact Score;
noted the three focus areas for the social media strategy 2020-22; 
noted the planned communications approach during any external review of PHARMAC that may be undertaken; 
noted the earlier presentation from Kāinga Ora, in particular the work they have done to develop a strong values based culture, noting that PHARMAC staff are currently developing refreshed values for PHARMAC; and
noted that a key communication goal for PHARMAC is to continue to increase understanding about PHARMAC’s role.
10.2
Board strategy workshop summary and next steps
This paper provided a high-level summary of the key themes from the Board strategy workshop held on 1 October 2020 and outlined how these themes will help inform planning and actions for the 2021/22 financial year. The Board:
noted the key themes identified by the Board following its strategy workshop on 1 October 2020;
noted that there will be a need for PHARMAC to be flexible in our activity and planning over coming months to enable us to respond to the signalled external review of PHARMAC and the work programme for the Health and Disability System Review; and

noted the Board will receive a series of outputs during the first half of 2021 outlining 2021/22 annual plans and operating budget.
11.
Regular Reports and Noting Papers

11.1
Confidential and Legally Privileged Legal Report

noted the legal report which provides an update on current legal issues of relevance to the Board.
Claudia Wyss and Ross Lawrenson


(carried)
11.2
Communications Report

This paper summarises communications activity for September 2020. The Board:
noted that we have strengthened our key messages for media queries to address misinformation about PHARMAC; and

noted that there has been a gradual decline in general enquiries which we believe is related to improved information on and navigation functionality of the PHARMAC website. 

11.3
Summary of Decisions Made Under Delegated Authority – October 2020
noted the monthly summary of decisions made under Delegated Authority by the Chief Executive Director of Operations, Manager Pharmaceutical Funding, Senior Advisor/Team Leader and Senior Therapeutic Group Managers/Team Leaders.

12. 
Interest Articles 
13.
General Business 

Date of Next Meeting
The date for the next Board meeting is set for Friday 29 January 2021 in Wellington.
The meeting closed at 1.01pm.
Chair:



Date:
